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Recruiting technologies and services continue to multiply and fragment, creating
opportunity for talent acquisition suites to reduce confusion for buyers through

holistic solutions.
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Introduction AT A GANCGE

Talent acquisitior{TA)continues to elevate as a strategic priority for

organizationsiesulting inmiche technology vendors emergingsaiapid

pace while existing vendors innovate and expand their offerings. Ser | 5o, ot tatent acquisitiofTA)

providers in areas such as recruitment process outsourcing, continge  professiorals expect to spend more on

staffing, executive search, and background screening are also expar  TA tecmologesand services in over 10

their toolkits, capitalizing on @neasing demand and pursuing a larger | different capability aeas.

market share. Consequently, buyersrafsetechnologies and services | »Fragmentation in the TA technology

are faced with complex purchasing decisions as they seek to unders ~ Marketis confusing for buyers, with niche
. L . . vendors frequently entering the

which vendor or combination of vendors to utilize to enable a holistic competitive field.

and efectiverecruitingoperation. » Streamlining tech stacks for talent

While technologies and services become more varied and complex acquisition can improve recruiter
9 piex, experience, data quality, and qualioy life

too do the purchasing processes of organizations seeking to enhanc  for persoras such as IT and procurement
their talent acquisition capabilities. With increased visibility as a critice
element ofbusiness productivity and succeBaprofessionals within
organizations now face more complex approval processes putichasing process. The traditional buying personas of
recruitingdivisionsor HR leadership are now joined by adjacent leadershigidumscThese may includghief marketing
officers CM@), chief procurement officersdP O} chief information officersGlO¥ or chief diversityofficers(CDOS)

The new'approval by committe&process for technology or services adoption hinders thxibfliy of TAprofessionals

to rapidly adjust to changing market dynamics.

Against this backdrop, TA buyers often seek opportunities for streagieth stacks, optingr one-stop-shogping

solutions where possible. Particularly around applicant tracking system (ATS) providers, buyers want to have expant
suite capabilities that limit the need to engabed parties for tactical solutions.rdong TA buyers, 36% of talent
acquisition profegsenals seek bettecore and advanced features as part of thdiBADCs Talent Acquisition Buyer
SurveyNovember 2021)A gal of this dese for expanded suite solutions revolves around reduatif existing



SPOTLIGHT Reducing Tech Stacks and Improving Outcomes with Holistic Talent Acquisition Si

tech stacks to provide a holistic solutidech stack consolidation is viewed as a top prioritydrselection of new
vendors by 24% of TA professis{iD G Talent AcquisitionBuyerSurveyiNovember 2021)

While consolidation is a goal of buyers within the space, that does not refleceeesint downsizing the number of
capabilities utilized by an organizatisnecruiters. Now more than ever, organizations recognize the importance of a
strong talent acquisition function enabled by the right technologies and support services to impligvi aglent
attraction and retentionin fact, 75% of TA professiosaxpect to spend more ofAtechnologies and servicégough
2022 and beyond, identifying over 10 different capability areas as a pribDi@y Talent Acquisition BuyeBurvey
November 2021). Ernples of capabilities include candidate relationship managerocantlidate assessmentéiversity,
equity, and inclusio(DEJ; contingent $affing; and recruitment marketing. An interest in tech stack consolidation while
still expanding capabilities creates a strong opportunitytiersuite provider.

Definitions

» Applicanttrackingsygem (ATS)The ATS is a critical system of record for recruiters that aatepesitory of
candidate information and trackscandidate'gourney through the hiring process. ATS providers often include
multiple otherrecruitingfunctions to clients, providing aii¢e approach that includes capabilities such as
recruitment marketing, candidate relationship management, and analytics.

» Candidaterelationshipmanagement (CRMjystem.CRMsystens provide a means for recruiters to enhance the
tracking of candidates thaasic ATS functionality provides. These platforms provide a means for communicatio
with existing candidates while nurturing potential future candidates. €fR&éns are critical tools to ensure
recruiters can maintain a healthy talent pipeline and ensuigster hiring capability.

» Vendormanagementsystem (VMS)An essentiablement of contingent staffingyendor management systems
consolidate functions such as contracts, hiring, and management of temporary and contingent labor. A VMS
reduces the complaty of staff management while creating an audit trail to ensure compliance and reduce liabili
Contingent labor information is stored within a single system of record, uslaalty based

Benefitsof Talent Acquisition Suites

Consolidating talent acdgition technologies and servicegh a suite approacprovidesthe followingtangible benefits
to organizatiors:

» Improved data accurey. A strong data integration capability is critical for organizations that use technologies an
services fronmumerous vendors for a particular functidks such, fragmentation within the vendor landscape
makesmaintainingthe reliability of data integrations more difficult and gnsonsuming. Consolidation of
capabilitieswhere possible, under a single sourcesabrd reduces time spent on ensuring proper transfer of
data across systems and provides assurances to recthitthe information they are workingith is accurate
and easily transferred to the next steps of the hiringclifele Addtionally, the IT departmerisworkload is
reducedbecause there arfewer technologies and integrations to manage for the recruiting function.
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» Reduced procurement functiong&ach vendor utilized by an organization As the talent
requires contractual agreements as a core element of the partnership. N
Expansive tech stacks that often can exaegiozen providers lad to acquisition
additional overhead for procurement offices and organizaticostract technology and
negotiatois. Reductiom the number ofrendor relationships provides reliefto seryjces vendor

those functionsenabling thento focus on other business imperatives. lan dscape
»  Singlesource customer supparHaving a limited number service providss  continues to
for the talent acquisition function also redudbe number of touchpoints multiply, TA buyers

with third-party vendors for customer services and techrsaglport.

This provides a more streamlined process to reduce downtimes of are Seekmg o

technologies while providing greater relationship/partnership building streamine tech
between organizations and their vendofsdeeper understanding of stacks where
organizational needs through primary uségtpsvendorsdeterminehow possible to improve

best to support them while aiding in strategic expansion of capabilities to outcomes
enhance recruiting capability. '

» Comprehensive analyticé& holisticsuite vendor has the benefit of improved visibilitio all data pointghat are
pertinentto an organizatiois recruiting function. As such, analytics dashboards are better able to provide a holis
picture of critical metricfor talent strategy.

» Improved recruiter experienceRecruiter enablement is critical to the success of an organizataent attraction
strategy. Without the right tools and services, recruiters can easily be hindered in efforts to find, engage, and h
talent. A element of frustration forecruiterscan come in the fon of varied vendors for niche tasks that span the
hiring lifecycle.Theincreased number of customer se&e touchpoints, patform logins, and data transferdows
recruiter productivity. Consaation where possible reduces adnstrative burdensind albwsrecruitersto
elevate to a strategic role.

Considerations

While the benefits of suite approaches are apparent, challengesmdinfor organizations going this route.

For example, suiemay reduce tech stacks, but niche providelistil be needed, espglly as organizations grow
beyondsmall and mediursized businesseSB) into midsizeand larger enterprise Additianally, integrations with
human capital and talent management solutievil still be required when engging onestop-shoppingsolutions for
recruiting. These two factors can lead to data integrity challenges as candidates move through the loyirigdifel as
new hires transition to onboarded employees.

Often, onestop-shoppingsolutions will alsotilize partner ecosystems to fill capability gaps. While this may not increase
a tech stack from a procurement perspective, it may complicate areas scust@ser service and data integrations.
Buyers must consider the extent of the holistic offering and how effective it will be in reducing the number of vendors
needed to provide an enrtb-end solution.
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KeyTrendslmpacting Talent Acquisition
Additional tends within the talent acquisition space tansider includehe following

» Startup proliferation. As expansive as suites may be in their approach, it is rare for a vendor to cover every
conceivable aspect of a holistic talent acquisitiorcfiam. This &ck of coverage for specific aspects of the
TA function has led to the rise of numerous stas$ that seek to fill the gaps in niche areash as compeasion
intelligence, talent marketplaces, and advanced technolagielas Afpoweredcandidate matching
Consequently, acquisitions are occurring rapidly els with a competitive market driving larger TA providers to
purchase technologies ratherthan develop organically to speed capability expansion.

» Organizational needs assessmerfs theT Amarket continues to grow in both suite and niche capabilities,
organizations increasingly yelpon vendors to helthem understand exactly what they need to fulffill their talent
goals. This may be a combination of technology and services mily also inclle strategic advisorgervicesn
more complicated aas such aSEinitiatives. Vendors in this spabavea unigue opportunity to assist
organizations in their journey to cultural, technological, and $laged maturity.

ConsideringCEIPAL

Understanding the valuadd of a consolidated solution, CEIPAL develtpediotal Talent Acquisition Platform.

The platfornprovidescandidate sourcing, relationship management, recruitment marketing, applicant traakahg
analyticswithin a single solution. Users benefit from a consolidated source of information to measure outcomes and
develop recruiting strategies anagile and respnsive way.

Beyond direct sourcing, CEIRMSD offers a native vendor managementays TheProcureWise solutioprovides
recruiterswith contingent staffing options in tandem with the ventégoermanent hiring platform. Recruiters are
provided a dual view of permanent and contingent candidates to quitklyor hardto-fill roles andhus reduce
potential for productivity disruption.

CEIPAS diversity, eqty, and inclusion solution, DEECH, utilizes Al algorithms that providdepth analysis of
diversity across permanent and contingent workforéesthe importance of DEI contes to grow for organizations,
the ability to understand DEI metrics across permanent and temporary staff in a holistic way is seldgelgw that
will likely continue to spread in adoption across most organizatiamscularly at the enterprise \&l. This solution also
includes compensation intelligence and measurement, a particularly hot topic for organizations today as pay
transparency becomes more ubiquitous across the private sector.

Challenges

CEIPAL provides a wide breadth of capabilititsnits suite solution, which will resonate with buyers interested in
reducing tech stacks, data integrity challenges, and procurement complexity. Success in this market is not without its
challenges, however.

The TAnarket is packed and highly competitiacross technologies and services. Consequently, it is not uncommon to
encounter buyersvho have had poor experiencegth onestop-shoppingproffered solutions theultimately require a
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gradual increase of tech stacks after implementation. Those pastierces willead to additionabnusfor CEIPAL in the
competitive proposal process to undesse onestop-shoppingviability.

CEIPAL targets enterpriswel clients, which can be a challenging maskgimento penetrate as the removal of
incumbent technologies from larger organizasoften a difficult task. However, if legacy technologies are
patchworkedover years of intgrations and troubleshooting, enterprises may find appeal clean slaté approach to a
more directholisticsolution that offers improved reliability of data and stability of operation.

Conclusion

This IDC paper hasdussed the challenges of a fragmted talent acquisition technology and services ecosystem and
the potential advantages of consolidation of recruiting capabilities withidemahd suite solutions. Adoption of those
solutions has the potential to improve areas such as data integréigrogr service, and talent analytics, but vendors
that offer those services will face increased onus to prove viability as the market continues its rapid evolution.
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More About CEIPAL

CEIPAL is an integrated recruitment platform that combines yotinfelland contingent workforce to transform
businesses into talent powerhouses. Oupélvered SaaS platform providesHifiicycle management of the talent
acquisition process. It levagas advanced technology to analyze vast amounts of candidate and employee data
providing actionable insights for meeting hiring goals and executing talent strategies. With robust solutions for
curation, candidate engagement & marketing, appli¢aatking, and workforce management, CEIPAL helps staffi
firms, MSPs, and corporate hiring teams of all sizes to attract and retain the best available talent. To learn mor
www.ceipal.com
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